Future Leaders International School - Rabdan

Wellbeing Policy

1. Introduction

At FLIS-Rabdan, we believe that every student’s success begins with holistic wellbeing. A
nurturing environment—supporting physical, mental, social, intellectual, digital, and
environmental health—is essential for learning, growth, and community contribution.

This policy, aligned with ADEK's Wellbeing Policy and related regulatory frameworks, integrates
wellbeing into all aspects of school life. It is guided by our strong student leadership culture,
exemplified by committees such as the Red Crescent Committee, Student Council Committee,
and a wide range of enrichment clubs.

To ensure continuous improvement, student wellbeing is monitored through the PASS
assessment, insights from our advisory program, and systematic behavioral observations. These
tools enable us to respond proactively to student needs and ensure every learner has the
opportunity to thrive in a supportive and inclusive environment.

2. Purpose and Objectives

This policy is designed to ensure that all FLIS-Rabdan students thrive academically, socially, and
personally. Our main objectives are to:

1. Nutrition and Health:
o Ensure every student has access to safe, nutritious food and water during the
school day.
o Educate students on the role of food and drink in a healthy lifestyle.
2. Healthy Lifestyles:
o Promote physical activity and mental wellness through both curricular and
extracurricular programs.
o Equip students with the skills needed to make informed, healthy choices.
3. Personal Development and Leadership:
o Provide opportunities for students to experience success and actively contribute
to FLIS-Rabdan and the wider community.
o Empower student voice and leadership via the Student Council Committee, Red
Crescent Committee, and various Clubs.



4. Safe and Inclusive Environment:

o Create a safe, supportive, and digitally secure learning environment that
accommodates all students’ needs, including those with additional learning
requirements.

o Address individual dietary, medical, and allergenic needs with appropriate
measures.

5. Continuous Improvement:

o Utilize the PASS assessment, advisory program insights, and observations of
student behavior and attitudes to drive data-informed improvement plans that
enhance the overall student experience.

3. Policy Framework and Strategy
3.1 FLIS-Rabdan Wellbeing Strategy
e Vision and Goals:

Our wellbeing strategy is centered on the belief that students and staff thrive in
environments that support emotional resilience, intellectual engagement, physical
health, digital safety, and a strong sense of community and purpose. The vision includes:

o Creating an inclusive, supportive environment.
o Empowering individuals to cope with daily stresses and contribute meaningfully.
o Fostering engagement, growth, and resilience through leadership, voice, and service.

Staff wellbeing is equally prioritized, recognizing that teacher health, motivation, and morale
directly influence student wellbeing and learning outcomes

e Alignment and Integration:

o Allinitiatives align with the following ADEK wellbeing policies: Digital, Educational Risk,
Extracurricular Activities, Health and Safety, Healthy Eating, In-School Specialist Services,
Inclusion, PE & School Sports, Safeguarding, Staff Wellbeing, Student Behavior, Student
Mental Health, Student Protection, and Sustainability.

Dedicated support ensures the inclusion of ALN students in all wellbeing programs.

o Allinitiatives are fully aligned with national guidelines and integrated into our

curriculum. Key elements include:

» Curricular Integration: Wellbeing topics are embedded in subjects such as
Physical and Health Education, Moral Education, and National identity
Framework.



= Targeted Interventions: A range of initiatives—including healthy eating
education, mental health sessions, and sports programs—support every
aspect of wellbeing.

* Inclusive Practices: Dedicated support ensures that students with
additional learning needs are fully included in all wellbeing activities.

* Monitoring Mechanisms: The PASS assessment, combined with advisory
program insights and behavioral observations, drives continuous
improvement through data-informed action plans.

Success Indicators (KPls)

To evaluate the effectiveness of the Wellbeing Strategy, FLIS-Rabdan monitors progress through
measurable indicators linked to student, staff, and community wellbeing.
Key Performance Indicators include:

Student Engagement: > 95% participation in wellbeing activities, assemblies, and
campaigns each term.

Emotional Wellbeing: Improvement in PASS domains of Feelings about

School and Preparedness for Learning by at least 10% annually.

Behavioral Climate: Reduction of behavioral referrals by 15% per academic year through
proactive intervention.

Attendance & Punctuality: Maintain student attendance above 95% across all grades.
ALN Inclusion: 100% of ALN students participate in wellbeing programs with
documented adaptations.

Staff Wellbeing: > 90% of staff report satisfaction with workplace wellbeing support in
annual surveys.

Community Engagement: Conduct at least two parent wellbeing workshops and one
community initiative per term

Annual Review

o The Wellbeing Strategy is reviewed annually, using data from surveys, the PASS
tool, advisory sessions, and behavior monitoring.

o All policies are updated in accordance with insights gathered, including feedback
from staff, students, and parents.

o The strategy and implementation plan are integrated into the School
Development Plan (SDP)

o As part of the annual review, all school policies will be examined to ensure they do not
harm or jeopardize student wellbeing, including respect for prayer timings, fasting
requirements, and reasonable access to washrooms. The school will also implement any
ADEK-mandated wellbeing evaluation measures and report findings as required.



3.2 Awareness and Communication

Awareness Promotion

Wellbeing information is actively shared with the school community through:

The Wellbeing Strategy will be published on the school website and included in the Parent
Handbook to ensure accessibility and transparency for all stakeholders

Curriculum delivery (e.g., PE, Moral Education, Students Competency Framework and
National Identity Framework)

Assemblies, wellbeing campaigns, Red Crescent and Student Council activities
Orientation sessions, PD, and induction training for all staff

Student Leadership

Our Student Council and Red Crescent Committees are empowered to lead wellbeing activities,
identify peer concerns, and contribute meaningfully to a supportive school culture

4. Curriculum Integration and Co-Curricular Activities

4.1 Curricular Delivery

Physical and Health Education: Lessons integrate healthy eating, balanced nutrition,
and the benefits of regular physical activity.

Moral Education: Our Moral Education Program reinforces core values through four
interrelated pillars—character, community engagement, civic studies, and cultural
awareness.

Advisory Programs: Regular advisory sessions, growth mindset initiatives, and both
small- and large-group counseling support students’ social and emotional development.
UAE Identity and Competency Programs: Programs such as Students Competency
Framwork and National Identity ensure that values and competencies are integrated
across all grade levels.

4.2 Co-Curricular and Extra-Curricular Activities

Committees and Clubs:
o Red Crescent Committee: Promotes community service, health awareness, and
humanitarian values.
o Student Council Committee: Provides leadership opportunities and fosters a
strong student voice in decision-making.
o Clubs: A diverse range of clubs (e.g., Eco Club, Drama, Music, Sports, Art and
cultural clubs ...) enrich students’ social and intellectual experiences.



e Sports and Field Trips: Regular sports, outdoor activities, and field trips contribute to
physical fitness and provide hands-on learning about the natural world.

5. School Support Programs
5.1 FLIS-Rabdan Support Team

e Counseling and Intervention: Our School Support Team (SST) offers targeted
counseling, behavioral interventions, and individualized support plans to address
academic and personal challenges.

¢ Health Services: Regular health screenings—including growth checks, dental, vision, and
vaccination programs—ensure that every student’s health needs are met.

e Behavior Management: Proactive strategies are in place to promote respectful
interactions and prevent any form of corporal or emotional punishment.

e Specialized Support: Tailored programs are available for SEN/People of Determination
and Gifted & Talented students through dedicated centers.

5.2 Student Protection

o Safeguarding Measures: A dedicated Student Protection Officer ensures that every
student is protected from abuse or neglect. All concerns are promptly reported and
addressed in coordination with relevant authorities.

5.3 Crisis Response and Escelation

e In cases of serious wellbeing concerns or emergencies, the matter will be immediately
escalated to the Wellbeing Coordinator and School Principal, following procedures
outlined in the Safeguarding, Health and Safety, and Crisis Management Policies. The
response will prioritize student safety, confidentiality, and emotional support..

5.4 Staff Wellbeing

o Staff wellbeing is an integral part of our whole-school wellbeing approach. It is fostered
through professional learning opportunities, access to mental health resources, peer
collaboration, and recognition initiatives. Feedback on staff wellbeing is collected via
surveys and informal channels to inform planning, and dedicated resources are
allocated to support these initiatives.



6. Annual Wellbeing Surveys and Evaluation
6.1 Survey Administration

e An annual wellbeing survey is conducted for all students and staff, with optional parent
components, subject to consent.
e The survey covers:
o Psychological wellbeing
Physical wellbeing
Social wellbeing
Intellectual wellbeing
Digital wellbeing
Environmental wellbeing
Feedback on wellbeing initiatives

O O O O O O

6.2 Survey Implementation and Analysis

e Surveys are anonymized, stored securely, and analyzed confidentially.

o Datais used to identify trends, flag students at risk, and guide decisions.

e Findings inform responsive action plans that are shared with ADEK and incorporated
into school improvement processes.

e The school will submit survey insights, detailed student and staff responses, the corresponding
action plan, and progress updates to ADEK at the end of each academic year, in accordance with
ADEK reporting requirements.

7. Nutrition and Healthy Eating

o Healthy Food Provision: FLIS-Rabdan ensures that food provided on campus meets
strict nutrition and safety standards while accommodating medical and allergenic needs.

e Packed Lunch Guidelines: Parents receive clear guidance on preparing nutritious packed
lunches that adhere to our nutrition policy, including avoiding nuts and unhealthy
snacks.

¢ Hydration: Students are encouraged to bring water bottles, and water dispensers are
available throughout the campus.

¢ Nutrition Education: The curriculum and informal programs reinforce the importance of
healthy eating habits and balanced nutrition.

7.1. Safe Educational Environment

o Physical Safety: We maintain a secure, clean, and supportive learning environment that
nurtures both physical and emotional development.



e Virtual Safety: Digital platforms are chosen with strict cyber safety protocols, and all
users are educated on responsible technology use.

o Behavioral Expectations: Clear guidelines ensure respectful and constructive
interactions, with a zero-tolerance policy for any form of bullying or degrading
treatment.

8. Community Engagement and Parental Involvement
8.1 Community Partnerships and Committees

¢ Student Council Committee: Provides leadership training and represents the student
body in policy discussions and school improvement initiatives.

¢ Red Crescent Committee: Engages students in community service, health initiatives, and
humanitarian projects, reinforcing the importance of empathy and social responsibility.

e Clubs: Our diverse range of clubs fosters academic, cultural, and social engagement,
contributing to a vibrant school community.

o External Engagement: FLIS-Rabdan collaborates with local and international partners to
broaden students’ perspectives and enrich their learning experiences.

8.2 Role of Parents

¢ Reinforcement at Home: Parents work in partnership with the school to support healthy
habits and ensure that messages about wellbeing are consistently reinforced at home.

¢ Active Involvement: Regular workshops, feedback sessions, and communication
channels keep parents engaged and informed about school initiatives.

8.3 Community Engagment Targets
To strengthen community cohesion, FLIS-Rabdan will:

¢ Organize at least two parent wellbeing or mental health workshops per term.

e Conduct joint school-community initiatives promoting health, sustainability, or social
responsibility (e.g., Simply Bottles, Red Crescent drives).

e Monitor participation and feedback to inform future planning

9. Monitoring, Evaluation, and Continuous Improvement

e PASS Assessment
The PASS (Pupil Attitudes to Self and School) assessment framework is implemented
annually to systematically monitor student wellbeing across psychological, social, and
emotional domains. This tool provides evidence-based insights that help identify trends and
early risks, driving data-informed intervention strategies.



e Advisory Program and Behavioral Observations
Insights gathered from structured advisory sessions and systematic observations of student
behavior and attitudes further support individualized and whole-school wellbeing planning.
o Data-Driven Action Plans
Data from PASS assessments, advisory insights, and behavior tracking are synthesized to
develop targeted action plans. These plans are regularly reviewed, refined, and integrated
into the School Development Plan (SDP), ensuring that wellbeing efforts are adaptive,
responsive, and sustainable.

10. Resources to Deliver the Wellbeing Strategy

FLIS-Rabdan is committed to providing the necessary resources to effectively implement and
sustain its wellbeing strategy. These include:

Human Resources:
o A designated Wellbeing Coordinator
o The School Support Team (counselors, nurse, Head of Inclusion)
o Trained staff and student leaders (Student Council, Red Crescent)
¢ Professional Development:
o Ongoing CPD in wellbeing, mental health first aid, digital safety, and inclusive
practices
e Time Allocation:
o Scheduled advisory sessions
o Dedicated staff planning time for wellbeing initiatives
o Weekly leadership and support meetings to monitor student wellbeing
e Budgetary Resources:
o Funds allocated for wellbeing programs, awareness events, surveys, and staff
training
o Resources for clubs, co-curricular initiatives, and inclusive sports
¢ Physical and Digital Resources:
o Safe learning and play environments
o Digital platforms (e.g., PASS, Seesaw, wellbeing surveys) that support wellbeing
monitoring and communication
o Access to mental health and child protection resources

All new staff will complete mandatory wellbeing orientation during induction, covering ADEK-
aligned policies such as Safeguarding, Student Protection, Inclusion, Digital Safety, and Healthy
Eating. In addition, all staff will receive annual wellbeing refresher training and updates as part
of the school’s Continuous Professional Development programme. Records of participation will
be maintained and reviewed during the annual wellbeing strategy evaluation.



11 Roles and Responsibilities

¢ School Leadership: Responsible for overall policy implementation, strategy
development, and annual reviews.

e Wellbeing Coordinator/Committee: Oversees day-to-day initiatives, coordinates the
PASS assessment process, and ensures integration of student feedback.

o Teachers and Staff: Integrate wellbeing into the curriculum, support at-risk students,
and serve as role models for healthy behavior.

e Student Committees: The Student Council and Red Crescent Committees actively
contribute to policy implementation, provide leadership, and organize wellbeing
activities.

e Students: Engage in wellbeing programs, participate in assessments, and offer feedback
through surveys and committees.

e Parents/Guardians: Support and reinforce wellbeing initiatives at home, participate in
workshops, and collaborate with school staff.
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