Future Leaders International School — Rabdan (FLIS-Rabdan)
Extracurricular Activities and Events Policy
1. Purpose

Future Leaders International School — Rabdan (FLIS-Rabdan) offers a wide range of inclusive,
enriching, and developmentally appropriate extracurricular activities (ECAs) and events
designed to nurture students’ academic, social, emotional, and physical development. This
policy outlines the procedures for the planning, implementation, and evaluation of ECAs and
events in full alignment with ADEK guidelines. This policy is published on the FLIS-Rabdan
website in both Arabic and English and is included in the staff, student, and parent handbooks
to ensure accessibility for all stakeholder.

2. Scope

This policy applies to all ECAs and school events conducted by FLIS-Rabdan during and outside
school hours, both on-campus and off-site, including virtual and international activities, for all
students from Pre-KG to Grade 6.

3. Definitions

e ECA (Extracurricular Activity): Any structured activity beyond the academic curriculum,
including sports, arts, music, innovation, competitions, clubs, community service, and
leadership programs.

o Events: Organized celebrations, awareness days, performances, and assemblies that
engage the school community.

e ECA Leader: An individual (teacher, coach, or parent volunteer) who leads an
extracurricular activity and ensures its quality and safety.

ECA Supervisor: A staff member who oversees an activity or event to ensure compliance
with ADEK and school policies.

Risk Assessment: A systematic evaluation of potential risks associated with an activity to
ensure student safety and wellbeing.

Exchange Program: A structured outbound or inbound program in which students
participate in educational or cultural experiences hosted by partner schools within or

outside the UAE.



4. Roles and Responsibilities
4.1 ECA Coordinator — FLIS-Rabdan

A designated ECA Coordinator oversees all school-wide extracurricular activities.
Responsibilities include:

e Reviewing activity proposals to ensure alignment with ADEK and school vision.
e Coordinating club schedules and supervising teacher responsibilities.

e Collecting signed parental consent forms and emergency contact details.

e Conducting and maintaining risk assessments and emergency plans.

e Coordinating student travel and submission of ADEK requests.

o Verifying qualifications of external ECA providers and parent volunteers.

4.2 Trip Leader
Appointed staff members act as Trip Leaders for off-site activities. They are responsible for:

e Submitting trip itineraries and risk assessments.
e Coordinating first aid and medical preparations.
e Preparing post-trip reports and feedback.

4.3 School Nurse / Health Team
The FLIS-Rabdan school nurse and Health & Safety Officer:

¢ Maintain medical records, allergy reports, and emergency protocols.
e Support the ECA Coordinator in risk assessments involving students with medical needs.

4.4 Teachers and Support Staff

¢ Provide supervision and implement activity objectives.
e Comply with child protection policies.
e Support students with Additional Learning Needs (ALN) or special medical conditions.

5. Activity Planning and Approval
FLIS-Rabdan operates ECAs on Thursdays during school hours and organizes additional events
throughout the academic year. Key planning elements include:
¢ Annual calendar of activities, reviewed by the SLT and shared with staff and parents.
e Approval submission timelines:
o Internal ECAs: 15 working days
o ECAs with external parties: 1 month
o Overseas trips: 2 months
e No external ECA or trip is conducted without written ADEK approval.



6. Inclusive Participation
e Students with ALN are encouraged and supported to participate.
e Where full participation is not possible, alternative roles are assigned (e.g., timekeeper,
assistant).
e ECAs reflect diversity and inclusivity in terms of gender, interests, and student voice.

7. Parental Consent
FLIS-Rabdan collects signed parental consent for each ECA or trip. Consent forms include:

e Objectives, date, time, location, and travel arrangements
e Emergency contacts and health information
o Digital participation and media release permissions

8. Risk Management and Safety

FLIS-Rabdan ensures all activities are risk-assessed and safe for student participation:

e Supervision and emergency plans are in place.
e Alist of participants and an attendance sheet is available on hand to provide the

teachers/contractors with all the information regarding the students, including parent
contact numbers.

o First aid kits and trained staff accompany every trip.

o Lifeguards and safety officers are deployed for water-based activities.

e Emergency evacuation procedures are reviewed for all venues.

o Special safety procedures are applied to activities according to the student IEP.

e Special safety procedures are applied to online activities guided by the ICT team in
school.

e Dismissal procedures are followed and security personal available to monitor/register
the arrival and dismissal of staff and students.
e Medical accommodations are made for students with special needs.

If any extracurricular activity involves the presence of animals, the school ensures that health
certificates are verified and a risk assessment is conducted to protect students and animals in
accordance with ADEK Policy.

All transportation arrangements for ECAs and field trips comply with the ADEK School
Transportation Policy. The Integrated Transport Center (ITC) is notified whenever vehicles other
than registered school buses are used. Drivers and vehicles must hold valid certifications and
insurance, and the school ensures adherence to the OSHAD Code of Practice 25: Driver Fatigue
Prevention.



9. Supervision Ratios
FLIS-Rabdan applies the following ratios:

Age Group Ratio
12+ years 1:15
6—12 years 1:10
4-6 years 1:6
ALN 1:3
Overseas Trips 1:8

10. Age Guidelines
FLIS-Rabdan students in lower elementary may:

e Participate in local, curriculum-related trips not exceeding 45 minutes of travel

e Engage in after-school ECAs until 7:00 p.m.

e Attend international events only when accompanied by a parent or legal guardian
They may not:

e Join overnight trips (unless in upper primary and ADEK-approved)

e Visit commercial venues unless linked to curriculum outcomes

11. Student-Led ECAs
FLIS-Rabdan empowers students to lead initiatives:
¢ Students may propose ECAs to the ECA Coordinator for review
e Approved student-led ECAs are supervised by school staff and monitored for safety

12. Parent Volunteer Vetting

¢ All parent volunteers are screened and approved
e Volunteers sign the ADEK Code of Conduct and undergo an orientation

13. External Providers and Facilities
e External ECA providers submit vetting documents and sign Student Protection
Agreements
e Community use of FLIS-Rabdan facilities is governed by the School Buildings Policy

14. Overseas Trips and Exchange Programs

e FLIS-Rabdan organizes occasional international exchange and academic trips

o UAE Nationals must register on Twajudi prior to departure

e Learning compensation plans are provided for students who miss academic lessons
e Transcripts and approvals are uploaded to eSIS

e Exchange Coordinators manage academic and logistical coordination



15. Event Management

Students participate in many events that celebrate cultural, national and international events
such as Hajj, Ramadan, Eid Al Fitr, Hag Al Laila, Eid Al Adha, the Prophet’s Birthday, Israa and Miraj,
National Day, Commemoration Day, Tijan Al Quran, Flag Day, Sports Day, Reading week, Math
Festival, Arabic Reading Challenge, Global Money Week, Book Fair, STEM festival, Art Fair, Various
Awareness Weeks, Various International days...etc.

All events follow an approved dress code that reflects respect for UAE culture and modesty
guidelines. Attendees must adhere to expected standards of behavior, and any misconduct is
addressed in line with the school’s Behavior Policy. Events conducted in non-educational venues
(e.g., hotels or auditoriums) are subject to ADEK approval prior to implementation.

¢ No fees are charged for graduation ceremonies or student awards
e Written parental consent is obtained for all performances and media
¢ Events are risk-assessed and reviewed for student safety

16. Educational Compensation Plans

e Students missing instructional time for ECAs receive personalized support (e.g., make-up
tasks, digital lessons)

e Teachers are required to record each student’s make-up plan in their weekly planning
documents and share progress updates with the ECA Coordinator to ensure
accountability and monitoring of learning continuity.

17. Records and Documentation
The ECA Coordinator maintains:

¢ Risk assessments and emergency plans
¢ Attendance lists

¢ Parental consent forms

e ADEK approval records

e Incident logs (submitted via Al Adaa)

All records related to extracurricular activities and events (including attendance lists, risk
assessments, consent forms, and incident reports) are retained for a minimum of two academic
years and made available to ADEK upon request for compliance purposes.



18. Weekly Clubs and Committees
e Weekly Clubs

We believe in a holistic approach to learning and encourage our students to broaden their
horizons and explore their talents by participating in one of our extra-curricular activities clubs
that is conducted every Thursday. Clubs generally meet once a week and include Sports, Art,
Drama, Music, Technology, Math, Cooking...etc.

e Student Council
Student Council is open to students with the aim of instilling leadership skills, allowing a

platform for student voices, and nurturing school spirit. Students that model academic or
personal excellence are encouraged to participate. Students vote for class representatives
(President and Vice President) who then vote for the overall Student Council representatives.
Students use the Student Council as a platform to communicate academic, social or
environmental concerns or organize school activities such as field trips and National Day
celebrations. The Student Council meets with section supervisors and/or section principals as
needed.

Student Council committee in grade 1-6 meets on a biweekly basis with the supervisor to set a
well targeted and designed plan. This plan is based on :

o Representing all students in the primary section.

o Creating a link between the administration and students.

o Generating awareness around student concerns and needs.

o Contributing and assisting in organizing student parties and activities.
o Contributing to the innovation of their own activities.

o Assisting in the parenting council meeting.

o Working on promoting values such as integrity, loyalty and tolerance.

e Red Crescent Committee
Red Crescent is open to all students in Grades 1-6 with the aim of instilling community service

and leadership skills. Activities include collection drives, awareness campaigns, national
competitions and community outreach events such as Orphan Fun Day. Students work under
the supervision of school staff while helping to organize and participate in various aspects of
club activities. The club is divided into committees and meets on a project-need basis. FLIS-
Rsbdan has won and received national recognition for several past initiatives and entries into
national competitions.



The criteria for enrolling in this committee is based on student leadership skills, volunteering
and willingness to help others. The students in this committee play a big role in helping people
of determination through spreading happiness, collecting funds to purchase essential medical
appliances such as wheelchairs and medicine.

The aim of the committee is to raise a generation that is careful and accepting, willing to
volunteer, help and support people of various needs, backgrounds and abilities. The committee
meets regularly at least twice a month with the social worker to plan and carry out the events
that are already integrated and based on a well designed and targeted plan.

19. Community Service

The shift towards establishing the community service program as part of the school policy in
promoting student’s personality and developing it, so all students shall participate in at least
one community event per term and during the month of Ramadan. This is aimed at:

1. Enhancing student interpersonal skills and promoting their service to their community.
2. Developing life-long learning skills.
3. Prepare the young citizens to play an effective positive role in the community

As part of the FLIS- Rabdan graduation requirements, all students must participate in
Community Service/ Internship with a minimum of 20 hours.
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